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Introductory Greeting for the Council of the Institute 

October 3, 2021 

Sr. M. Micaela Monetti, Superior General 

 

 

Welcome to each one of you who, while remaining in your respective places, promptly accepted the 
invitation to participate in the 2021 Council of the Institute. 

The pandemic forced us to change our initial plans and the method of participation to which we are 
accustomed for these international gatherings.  But it has not paralyzed us.  In fact, with the spirit 
animated by the frankness of the Gospel, we face this experience of communion online with the 
awareness that we will live on life appointments based upon the fraternal quality of the relationships 
among us.  

We will be engaged in this work almost throughout the month of October, from today until Sunday, 
the 24th. A month rich in ecclesial  and congregational events: October 2 was the global event: The 
Economy of Francis.  A new world-wide encounter: Pope Francis called upon the young economists 
and entrepreneurs of the world to unite in the common efforts to reanimate the economy.  It is the 
missionary month, with the theme: Witnesses and prophets: "We cannot but speak about what we 
have seen and heard" (Acts 4:20); the month dedicated to Jesus, Our Divine Master; the month in 
which the Synod of Bishops begins: "For a Synodal Church: Communion, Participation and Mis-
sion”, and beginning October 17, the diocesan phase will be celebrated. 

Let us serenely face this Council of the Institute, knowing from this moment on that not everything 
will be perfect and that we must deal with the inconveniences of a communication that is mediatic, 
at a distance, with the unforeseen connection problems or the technical difficulties caused by the in-
struments we are using and, somewhat, also by our own inexperience.  Not everything depends on 
us and we accept this uncertainty, in solidarity with a good part of the world, especially with those 
who are weakest. 

Like the women of the Gospel, “early in the morning while it was still dark” we walk on the streets 
of the life of our religious Family, of the particular and universal Church, and of the society which 
is in ever greater need of hope. We are not only the women of Easter morning, but, sustained by the 
faith of the entire Church, we are the women of the Easter season, the women of Pentecost.  We are 
sent by Jesus, Lord and Master, among the people of our time in the twilight of the pandemic, of vi-
olence, of war, of poverty, and of injustice to be near a wounded humanity and proclaim, through 
our actions - and with words, if necessary - that the Lord Jesus is with us.  He is alive and he is the 
Lord of Life.  

“In you, O Jesus Master, is the fountain of life, and in your light we see light” (cf Ps 35:10): we re-
peat trustingly, giving voice also to those who have no voice.  And it is from this fountain that Life 
flows in abundance, that Life we have sought to allow to flow, freely and joyfully, in these years, in 
obedience to the Chapter mandate received in 2017.  

In these years we made resonate the calls intercepted by the Chapter assembly and we sought to 
bear them in mind in the program for the government - at the various levels - even among the urgent 
situations and emergencies of daily life. 
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Thanks be to God and to the Spirit of his Son Jesus we remained focused on these themes, to which 
each Circumscription government gave an order of priority:  

 Proclamation to the new frontiers; 
 Toward a new design;  
 Justice, Peace, and the Integrity of Creation;  
 Go out – Welcome – Accompany youth;  
 Fraternal life as prophecy of joy and of hope  
 
And these five calls, with rhythms and modalities adapted in different ways by the Circumscription govern-
ments, guided the annual journey of the local communities.  
 
But then, suddenly, the contagion of Covid-19 (the first signs appeared in December 2019) inter-
rupted and modified every planned proposal.  In the paralysis and quarantine imposed by the pan-
demic it was possible to understand with greater intensity God's invitation: "Be still and know that I 
am God" (cf Ps 45). In some cities, during total lockdown, the silence was so pervasive that it creat-
ed a surreal atmosphere and, at the same time, we felt helpless, fragile, exposed to the virus as an 
invisible enemy and closely connected because "no one is saved alone".  We lived the experience of 
a time that was suspended, that is not finished and with which we are becoming accustomed to live. 

In Aramaic the word "Be still", used in the psalms, literally means "be silent!". In the noise and 
frenzy of life, in the delirium of the omnipotence we were all convinced we enjoyed, the Lord, with 
his re-creative Word, asked all of humanity to be still, to be silent, to re-establish the ecological and 
economic equilibrium that had been lost, to return to Him the absolute primacy so that life, His Life, 
could flow again, healing and helping everyone and everything, beginning with our common home.  

Thus we also are brought back to the roots of our personal life and of our vocation in the Church 
and in the Pauline Family, guardians and curators of communication for communion. 

We were brought back to living pervaded by silence, which is not empty, but a space of communci-
ation, as it is written in Art. 66 of the Rule of Life: We appreciate silence as a precious gift which 
prepares the way for an authentic relationshop with God and among ourselves. In listening we offer 
hospitality to the Lord and to our neighbor and learn the art of true communication.  In recollection 
we draw the strength of clarification, of purification and concentration on what is essential.  Si-
lence thus leads us to the fullness of interior life and becomes the source of apostolic effectiveness. 

Authentic relationship with God and among us; hospitality; clarification, purification, and concen-
tration upon what is essential thanks to recollection; a fullness of the interior life from which apos-
tolic efficaciousness flows.  All of this was fostered in this epochal change as an invitation to live 
consciously, as a protagonist, the Kairos of God: a time of grace we must not waste due to laziness, 
superficiality, denial, or by excessive activity. 

This is, realistically, the context in which we are celebrating the Council of  the Institute, according 
to the guidelines in the Rule of Life, and we cannot ignore or minimize this context.  The Council of 
the Institute, which we begin today, is clearly unique and it cannot be compared to the preceding 
sessions. There is only one characteristic that places it in continuity with the international assem-
blies of the past: the grace of the communion of the charism.  

We are guided by the Rule of Life: The Council of the Institute is a consultative organism.  It is 
convoked by the Superior General with the consent of her Council, according to the indications giv-
en in the Directory, to deal with the more important concerns of the Congregation and to evaluate 
the implementation of the guidelines established by the General Chapter (RV 92). 
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And we find the applicable indications in the Directory: The Superior General, with the consent of 
her Council, is to convoke the Council of the Institute at least once during her mandate.  The partic-
ipants include the Superior General and her Councilors, the General Treasurer and Secretary and 
the superiors of the circumscriptions.  The Superior General may invite other competent persons 
who help promote reflection.  The agenda of the Council of the Institute is prepared by the Superior 
General and her Council and is communicated at the opportune time (Dir. 92.1). 

Among the topics of major importance for the Congregation, there is certainly also the sharing re-
garding the preparation for the 10th General Chapter, scheduled for 2023, and the celebration of the 
Centennial of Foundation (November 23, 2023 - February 10, 2024).  We will do this by listening 
also to the voices coming from the communities and summarized by you in response to some orien-
tative questions that I sent in Circular 2/2021.  It is the fruit of a synodal process that we desire to 
learn and consolidate as an experience of communion, participation, and mission.  

Let us ask for the grace to treasure the times of encounter, of listening, and of sharing that we will 
live together, hoping that the barriers of communication and the uncertainty of the technical means 
are integrated and overcome by the quality and depth of the fraternal relationships, by the love of 
the Church, and of the mission that orients us toward the unity of our dreams and vision, to the ac-
ceptance of the fragility and poverty the we experience ever more, day after day.  We will feel the 
absence of the moments of the physical presence of being together and of joy, of liturgical prayer 
and prolonged Eucharistic adoration together, but we will be sustained by the prayer of the commu-
nities, of the young women in formation, of the infirm sisters, and certainly also by the enthusiasm 
of the Friends of the Divine Master. 

Early in the morning, despite the darkness, we walk because we know for certain in our heart that 
the Light is coming, it will come! This is certain; faithful of the fidelity of God. 

Let us ask Mother Scholastica and Fr. Alberione, who watch over our steps: “Watchman, how much 
longer the night?"  The watchman replies, "Morning has come, and again night.  If you will ask, 
ask; convert, come back again!” (cf Is 21, 11-12). 

Ask, convert and come: this is the dynamic invitation we are proposing to accept. In fact, during 
this time of Covid, in the lives of many persons among us and around us, there is a sense of loss be-
cause they find themselves face to face with the limitations of their plans for life.  Conversion is be-
ing on the road to becoming more fully human.  Our communities are called to be like a construc-
tion site for renewed humanity, therefore, places in which work is consciously being done for the 
construction of brotherhood, of sisterhood. In order to do this, we must be the first to embrace the 
lines of conversion to fraternity that Pope Francis describes with paternal precision: for example, 
how to grow in dialogue, in reconciliation, in care for the least ones.  I am convinced that honestly 
facing the questions and seeking to respond together is the way to follow for a life that is deeper and 
satisfying, for a life of greater solidarity, more in harmony with the dream God has for our world, 
for our consecrated Family. 

Therefore, we willingly accept the invitation of Pope Francis who, on the occasion of World Mis-
sion Day, says to us and to all the ecclesial communities: Today Jesus needs hearts capable of expe-
riencing vocation as a true love story that urges them to go forth to the peripheries of our world as 
messengers and agents of compassion.  He addresses this call to everyone, and in different ways.  
We can think of the peripheries all around us, in the heart of our cities or our own families.  Uni-
versal openness to love has a dimension that is not geographical but existential.  Always, but espe-
cially in these times of pandemic, it is important to grow in our daily ability to widen our circle, to 
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reach out to others who, albeit physically close to us, are not immediately part of our "circle of in-
terests"(cfr Enc. Fratelli Tutti, 97). To be on mission is to be willing to think as Christ does, to be-
lieve with him that those around us are also my brothers and sisters.  May his compassionate love 
touch our hearts and make us all true missionary disciples (Message of Pope Francis for World 
Mission Day 2021). 

A good celebration of the Council of the Institute to all! 

http://www.vatican.va/content/francesco/it/encyclicals/documents/papa-francesco_20201003_enciclica-fratelli-tutti.html#97

